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Agenda

1. What do you know?
a. IsWeb 2.0 relevant to us?

2. The Big Questions
a. What's the internet and how does Google work?

3. What's all the noise about communities?
What is a community?

How do you build a community?

Where’s the value in a community?
Community building techniques

Who owns the conversations?

Tools and Techniques

-0 Q00T

4. Rise of the Real Time Generation — Chris Gabriel

5. Q&A
trovus

Rewarding dialogue



Today’s web

e Avatar « MMORPGs

« Crowd Sourcing * Bebo

e IM * Narrowcasting

« Social Graph « Social Bookmarking
« Wikis * Modding

How do you score out of 10?
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Is this relevant? b - _

Source: Large Oil Company 2007



What's the difference?

Source: Dr. Clare Hamlin



Web 2.0?

e Whatis Web 2.0?
e |Isitarevolution?

e |[sthe Web 3.0 likely?



The Big Questions



Some Questions

 Does your business have a website?
 What is your website for?

 What value does your business get from
your website?



Some other Questions..

e What is the internet?
e How does it work?
« How does Google work?

 What does this mean for me and my
business?



The Internet, the Web and
Connections




What about Google?

 How does Google work?

ﬂ ‘
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 What does that all mean to me and my
business?




What is a Community?



Online Communities

 What is a community?



What Is a community?

“A group of any size whose members
share a common interest.”*



Online Communities

 How many people do you need in a
community?

* Do you need to know who everyone Is?

 What does a community look like?



Snapshot of a community



Communities around your
business?

« How many different communities are there
around your business?



What is your web site for?



What is your web site for?



What Is your web site for?

Online Marketing Client Applications

Extranets

Intranets



How do you build a
community?



Roadmap
to Rewarding Dialogue



Roadmap
to Rewarding Dialogue



The Core Elements of
COmmur"ty BU||d|ng (External)




Understanding the language

(External)



Hearing the “Voice of
your customer”  (xemany



The process to build a
COmmun|ty (External)



W|” they talk tO y0u’7 (External)



Challenges to establishing
COmmunI’[IeS? (External)

e Behavioural Traits
e Workers v Watchers

e Generic v Specific



The Core Elements of
COmmur"ty BU||d|ng (Internal)



Building towards
CO”abOrat'On (Internal)



Driving Adoption Internally

(Internal)

Sponsorship

Create Champions

Marketing/Communications

Provide Support

Targeted

Visible Adoption

Accessibility/Ease of Use

Create a “burning platform”



Challenges to establishing

COm mun I'[IeS'7 (Internal)

e Your work force is split. Some will suffer
from:

* Fear of the unknown

» Lack of comfort with technology*
» Resistance to change

* Low tolerance of technical issues
« Can'’t see the value/potential

e Others will be comfortable with change

*Repeated surveys suggest that < 50% of employees in most organisations
feel confident and comfortable with standard desktop technologies



Where Is the value In a
community?



Value for the owners of a
COmmunIty (External)

Prospecting Market
and Lead Resea_rch and
Generation BUS_IneSS
Intelligence
VALUE
Showcase Thought
your Leadership
Intellectual and

capital Differentiation



Value for the owners of a
COmmunIty (Internal)

Drive Capture and
efficiency / share
Intelligent knowledge, IP
work practice and ideas
VALUE
Gives voice
Enhance and
communication empowerment

to staff



THE BREAK

See you In 15 minutes



Tools and Techniques



The Long Tall

a ¢ . <




Decoding Google



Listening to the web

Can you afford not to have a voice in the dialogue?



Who owns the
conversation?

 Who owns the communities in your sector?

e Do you monitor, influence and control your
web presence — this is where all your
customers, staff and suppliers are.

* What voice do you have online?



A WiKi



A Blog



Instant Messaging



What do they mean to me?

WIKI EMAIL

BLOG IM



Rise of the Real Time
Generation

Chris Gabriel from Logicalis
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UK Realtime Generation versus US Net Generation
609 UK 13-17 year olds versus 7700* US College Stud ents
120% -

B US
B UK

100% |  om o1%

80% -
60% -
40% ~
20% -
0% -
Mobile Phone Own PC Own MP3 Use Instant Read Blogs Write Own Blog
Ownership Player Messaging

Technology Ownership

*Connecting to the Net.Generation: What Higher Education Professionals Need to Know About Today's College Students, Reynol Junco and Jeanna M astrodicasa (2007)
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Sweden

Investment in Knowledge (R&D, Higher Ed, ICT) 2003

OECD Composite Indicator, WF Grouping of Economies

us

Finland

Korea

Denmark

Japan

Canada

Australia

Germany

Netherla

Belgium

France

UK

Austria

Spain

New

Italy

Greece

Portugal
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Connect

Converge

Individuals
fully connected ‘multi-
service’ organization
using wired and
wireless paths to
‘users’

Common
Language
‘IP everywhere’

Information
streamline access to
high-value corporate

information and
computing resources

Unified Services
voice, video, data,
WEB and XML
consolidated services
layer

Facilities
extend services to a
secure and compliance
assured Internet and
remote facilities such
as homes and remote
offices

Unified
Applications
voice mail, contact
centre, extension
mobility, call
recording etc.

(@)

Mobilise

Location &
Network

Independence
connect not tether
users; from any
secure network

Device

Independence
decouple resource
access from device,
location or network
selection

Information

Freedom
leverage portal
technologies to open
access to anytime-
anyplace

Collaborate

Presence
view real-time
resource availability
and create a
connected culture

Portals
allow access to any
information resource
through a common
collaborative interface

Federation
enable any-to-any
service
communication
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What have we covered?

e What you know?

 The difference between the internet and the web.
Why is Google so powerful?

 What is a community and why are they valuable?
 How to get value from the web?
* The tools for finding value.

 Have we answered your guestions?



Reading List

« “Growing Up Digital” & “Wikinomics”, Don
Tapscott

e Naked Conversations — Robert Scoble & Shel
Israel

e The Wisdom Of Crowds — James Suroweicki

e The Unofficial Tourists Guide to Second Life —
Paul Carr and Graham Pond



Oh yes! Second Life!

Just a Social Revolution OR
Web 2.0

The Economic Revolution



THANK YOU

WWW.trovus.co.uk

Rewarding Dialogue



