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Agenda

1.

2.

3.

4.

5.

What do you know?
a. IsWeb 2.0 relevant to us?

The Big Questions
a. What's the internet and how does Google work?

What's all the noise about communities?
a. Whatis a community?

b. How do you build a community?

c. Where’s the value in a community?

d. Community building techniques

Securing your boundaries
Your website vs your web presence

Q&A
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Today’s web

e Avatar « MMORGs

e P2P  MySpace

. M  Narrowcasting

. Blogs e Social Bookmarking
e Modding

* Wikis

How do you score out of 107



Is this relevant?

Source: Large Oil Company 2007



What's the difference?

Source: Dr. Clare Hamlin



Web 2.0?

e Whatis Web 2.0?
e |Isitarevolution?

e |[sthe Web 3.0 likely?



The Big Questions



Some Questions

 Does your business have a website?
 What is your website for?

 What value does your business get from
your website?



Some other Questions..

e What is the internet?
e How does it work?
« How does Google work?

 What does this mean for me and my
business?



The Internet, the Web and Connections




What about Google?

 How does Google work?
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 What does that all mean to me and my
business?




What is a Community?



Online Communities

 What is a community?



What Is a community?

“A group of any size whose members
share a common interest.”*



Online Communities

 How many people do you need in a
community?

* Do you need to know who everyone Is?

 What does a community look like?
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Communities around your
business?

« How many different communities are there
around your business?









Online Marketing Client Applications

Extranets

Intranets



How do you build a
community?



Roadmap to Rewarding
Dialogue




Roadmap to Rewarding
Dialogue




The process for the
community owner

External

Internal



The Process for the
Community Member
(External)



Challenges to establishing
Internal Communities?

Your work force is split. Some will suffer from:
» Fear of the unknown
» Lack of comfort with technology*

* Resistance to change

 Low tolerance of technical issues

e Can'’t see the value/potential

Others will be comfortable with change

*Repeated surveys suggest that < 50% of employees in most organisations feel confident and
comfortable with standard desktop technologies



The Process for the
Community Member
(Internal)

Implementation Adoption
(Company) (Staff)

Early Adopter

Stage 4: Shared learning and
support

Early Majority

Stage 3: Integrate & Align

Late Majority

Stage 2: Expand Rollout
Late Adopter

Stage 1: Getting Started Pilot

Laggard




Driving Adoption Internally

Sponsorship

Create Champions

Marketing/Communications

Provide Support

Targeted

Visible Adoption

Accessibility/Ease of Use

Create a “burning platform”



Where Is the value In a
community?



Value for the owners of a
community

Differentiation in a saturated market
Engage in direct dialogue

Showcase your experts

Create trusted relationships

Engage when people are most receptive
Better search engine rankings

Hear the negatives and deal with them

Dominate your niche and show thought leadership



Value for the users of a
community (External)

Answers to questions

Sense of belonging

Engage in interesting two way dialogue
Become famous

Direct access to experts and specialists
Create new relationships

Collective product development and refinement



Value for the owners of a
community (Internal)

Work place efficiencies
— Documentation
— Communication
— Knowledge Sharing
— Expert Identification

Ideas capture and realisation

Reduction in physical costs
— Office, Travel, Communications

Improved inter-company relationships
Staff feedback vehicles

Improved communications
— Reduction in corporate email spam



THE BREAK

See you In 15 minutes



Tools and Techniques
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Insight 1 — The Long Tall




Securing your borders

Barrie Desmond from
Vadition



Your Website vs your
Web Presence



Some Questions

 What's the difference between your website
and your web presence?



Who owns your
ommunities?

Can you afford not to have a voice in the dialogue?



Who owns the communities?

 Who owns the communities in your sector?

Do you monitor, influence and control your
web presence — this is where all your
customers, staff and suppliers are.

 What voice do you have online?



What have we covered?

 What you know?

* The difference between the internet and the web. Why is
Google so powerful?

 What is a community and why are they valuable?
 How do you build internal and external communities?
 The need to secure your borders.

* Your web presence vs your website

 Have we answered your questions?



Reading List

« “Growing Up Digital” & “Wikinomics”, Don
Tapscott

» Naked Conversations — Robert Scoble & Shel
Israel

e The Wisdom Of Crowds — James Suroweicki

e The Unofficial Tourists Guide to Second Life —
Paul Carr and Graham Pond



Oh yes! Second Life!

Just a Social Revolution OR
Web 2.0

The Economic Revolution



THANK YOU

WWW.trovus.co.uk
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